
 
GENERAL GRANT WRITTEN PERFORMANCE REPORT 
 
Organization:  

Grant Project Name:  

Year Grant Awarded:  

 
# of people served by project: _______________ 
# of staff hours in project: __________________ 
# of volunteer hours in project: ______________ 
# of dollars matched by grant: ______________ 
 
OUTPUTS  
Describe activities and objectives accomplished by grant project. a) Were your original 
objectives met or changed?  b) If changed, please briefly describe the key challenges, and 
reasons that they arose.  c) Describe any unanticipated benefits to your organization, to 
participants, beyond the original goals or activities. d) How did the grant help you form new 
relationships, partnerships or leverage more funding? List any organizations that were active 
partners.  
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OUTCOMES  
What happened to individuals, customers, participants as a result of these activities? It may 
have been a participant, a staff member or a volunteer. Share a brief story of how this program 
impacted the life of someone.  You can include thank you notes or comment cards that show 
individual or group impact from this project. Please quantify your outcomes, when possible. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTACHMENTS (Provide relevant materials that would visually illustrate the results of the 
project: photos, media coverage, print material, CD/DVD, etc. Electronic files may be emailed to 
cstreed@silosandsmokestacks.org.) 
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IMPACTS  
What has happened to your organization or community because of this project? How did this 
grant make an impact or a difference on your organization or community?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NEXT STEPS  
What are your next steps and plans for continuing or changing this program/project? Can Silos 
& Smokestacks staff be of assistance in the future with these plans? 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________________________ ________________________ 
SIGNATURE       DATE 


