
A collaboration of several Lawrence 
cultural institutions that resulted in 

the live-tweeting of an imagined, real-
time reenactment of Quantrill’s Raid 

on its 150th anniversary. 

#QR 1863: A Collaborative Twitter 
Reenactment of Quantrill’s Raid

Julie McPike, Freedom’s Frontier 
jmcpike@freedomsfrontier.org

Trending:Trending: The 
secret to our 
success…

Involving 
community 
members was 
THE KEY to 
success

Goals for Webinar

• Using social media to interpret 
history

• Creating a successful social media 
campaign

• Involving the public in the job of 
“doing history”

mailto:jmcpike@freedomsfrontier.org


Why Quantrill’s Raid? Trending: Pick 
your “thing”

We found that 
using a single 
one-day or two-
day event is 
easier to 
organize. 



Why Twitter? Trending: Figure 
out your platform

Twitter isn’t right 
for everything. 
Different 
platforms have 
different 
strengths.

• Widely used, free and anyone can 
participate.

• Today, Twitter allows anyone to 
report breaking news to millions 
with shared hashtage, i.e. 
#Ferguson.



Early Planning and Goals Trending: Start 
sharing early

The more 
stakeholders you 
can involve early 
on, the better.

• Share multiple perspectives
• Create an educational tool for 

classrooms
• Trend worldwide



Get Help From Experts Trending: Ph.D.s 
please

Merge academia 
with public 
history. Both 
sides benefit!

• Consulted with Kansas Humanities 
Council for advice

• Received mini-grant to support 
project

• Brought scholars together with the 
public



Preparing for the Raid Trending:  Script 
it, sorta.

A detailed 
timeline acts as a 
script that 
participants can 
follow.

• Create a timeline
• Identify main and secondary 

characters
• Promote, promote, promote



Bringing in the Public Trending: Build 
confidence IRL

Volunteers want 
to do a good job, 
especially if you 
network them 
together IRL. 

• Exhausted our contacts!
• Two public meetings (June & July) 

to “train,” share, learn, plan



Historical Accuracy Trending: 
Knowledge is 
power! 

Know your 
history and the 
rest will follow.

• First-person accounts
• Using local and online sources
• Creativity when writing tweets: it’s 

a blend of history and theater



Branding Trending: Layer 
your approach  

The Twitter 
hashtag and 
having a 
dedicated 
website allowed  
for multiple 
access points.

• First-person tweets from a Twitter 
account set up for each historical 
character

• All tweets tagged with #QR1863
• Follow along on Twitter or through 

the 1863lawrence.com website



Aug 2013: Big leadup Trending: Create 
your own buzz. 

The more you 
tweet, the more 
attention you’ll 
get.

• Tweet early and often!
• Spread the word about #QR1863 

with a party
• Work with local internet provider 

to ensure reliable wireless network
• Final meeting/dress rehearsal



August 21, 2013 Trending: IRL 
again!

Although the 
action was all 
online, having a 
place for people 
to gather was 
important.

• Staged a “war room” with maps, 
town crier, live stream & laptops.

• Opened staging area to public.



August 21, 2013 Trending: AND 
AGAIN!

The public 
appreciated the 
chance to come 
together to 
reflect and 
discuss.

• Evening ‘talkback’ program with 
scholars Jeremy Neely (via Skype) 
and Jonathan Earle



Going Rogue Trending: But 
what if…

There’s no control 
on Twitter, so give 
your tweeters the 
tools they need to 
do a good job.

• A few rogue accounts that, by and 
large, followed the spirit of the 
project



The Reach of #QR1863 Trending: 
Measure success

Find a way to 
track Twitter 
involvement. The 
results will 
impress boards 
and bosses.

• 1.3 million accounts reached
• 5 million impressions
• 7,800 tweets
• 1,824 accounts used #QR1863
• Trending worldwide throughout 

August 21



The Response Trending: Have 
faith & work hard

Your vision + 
good planning * 
power of partners 
= something 
really cool 

• National and local media coverage
• Won over skeptics
• People were late to appointments 

and did little work
• No ‘hijacking’ took place



Future of #QR1863 Trending: Think 
long-term

We didn’t plan for 
a future for this 
project…the 
public asked for 
it.

• Spawned similar projects
• Developing searchable database of 

tweets with educational 
programming

• Replay automatically and add 
additional historic voices



What did we learn? Trending:

YOUR FUTURE 
SOCIAL MEDIA 
CAMPAIGN• Collaboration helps project grow

• Give volunteers freedom to work 
within a system 

• Call attention to your good work!
• Like other public programming, 

plan for the worst and enjoy 
success

• You can do this alone, but working 
with the community creates a 
bigger impact and is more 
rewarding

Julie McPike 
jmcpike@freedomsfrontier.org

mailto:jmcpike@freedomsfrontier.org

