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What is dialogue?

Dialogue is … “the exchange of 

ideas, opinions, beliefs, and 

feelings…listening with 

respect…and being able to 

express one’s own views with 

confidence.” 

 Gammon & Burch, the Dana Centre, London



What is facilitated dialogue?

 “Facilitated Dialogue” is a 

form of interpretive 

facilitation that uses a 

strategically designed 

set of questions – an “arc 

of dialogue” -- to guide 

participants into a 

structured, meaningful, 

audience-centered 

conversation about a 

challenging or 

controversial topic.



Audience-Centered Interpretation

*Who is your audience?

 *Who is your visitor?

 *Who do you engage?

 (now and in the future)



Identity: Who Am I?

Black woman

Educator

Teacher

Wife

Divorced

Parent

Single parent

Raised by grand parents

Trainer

Lower SES

Privileged

Traveler 

First generation
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Identity: Who Are You?

 At your table, pair up 

and share “who you 

are” …



Identity

 At your table, pair up 

with someone else and 

share, “how your 

identity shapes 

others?”



Why dialogue?

1) W hat should be the goals of  resource 
management in the N ational Park System? 

2) W hat policies for resource management are 
necessary to achieve these goals? 

3) W hat actions are required to implement these 
policies?



Why dialogue?

1) W hat should be the goals of  resource 
management in the N ational Park 
System? 

T he overarching goal of  N PS resource 
management should be to steward N PS 
resources for continuous change that is not 
yet fully understood, in order to preserve 
ecological integrity and cultural and historical 
authenticity, provide visitors with 
transformative experiences, and form the 
core of  a national conservation land- and 
seascape.



Why dialogue?

1) W hat should be the goals of  resource 
management in the N ational Park System? 

D istinctive and transformative experiences 
should be available to all A mericans in all 
units of  the N ational Park System. T his 
requires expanding the relevance and benefits 
of  parks to underrepresented minority 
groups and communities.



Why dialogue?



Why dialogue?

1. *Opportunity to engage in courageous 

conversations

2. *Physical and intellectual challenge

3. *Healing and hope

4. *Getting the public to appreciate the real



Benefits: Visitors and for YOU

 Johari’s Window



Benefits: Four Truths

 *Personal truth

 *Forensic truth

 *Societal truth

 *Reconciliatory truth

South A frican Truth and R econciliation C ommission



Benefits: Four Truths

*Personal truth

 *Forensic truth

 *Societal truth

 *Reconciliatory truth

 Climate change, civil

 rights, civil war, immigration, 

 Biodiversity loss, land use, 

 groundwater removal, overdevelopment, etc…

South A frican Truth and R econciliation C ommission



Components of facilitated dialogue

 Ground rules

 Arc of dialogue

 Shared experience

 Techniques

 Open ended questions

 Facilitation skills



Guidelines



Phase 1:
B uilding C ommunity

Phase 4:
Synthesizing and M eaning 
making

Phase 2:
Personal E xperience

Phase 3:
B eyond the Personal 
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Shared Experience:
(technique) One Word Check In
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https://www.youtube.com/watch?v=4Jly-ofG_zE
https://www.youtube.com/watch?v=4Jly-ofG_zE


Techniques



Open-ended Questions



Example #1

W hat is your name and the 
name of  someone who is 
special to you? 
L arge G roup

T he Power of  O ne

W hat does community 
mean to you?
Small group

T hinking of  the 
person you
M entioned 
earlier, how 
is that 
Person 
special?
L arge G roup

W hat can we do to make 
our community better?

H ow is our community
Shaped by those we look
U p to?



Example #2

L arge G roup
N ame; W hat do you do?
W hy are you here?

Shared 
E xperience
V ideo C lip 

L arge G roup
W hat is the most powerful 
experience you’ve had in a 
park
(good or bad)?

Pair share 
W hat can A merica 
find most useful in 
our parks?

L arge G roup
W hat can national 
parks do to connect
to their community?

H ow can N PS better engage 21st century audiences?

https://www.youtube.com/watch?v=QV6MowDIq4k


Lets Practice: Statement #1

Civilization began with agriculture. When our nomadic 

ancestors began to settle and grow their own food, 

human society was forever changed. Not only did 

villages, towns and cities begin to flourish, but so did 

knowledge, the arts and the technological sciences. 

And for most of history, society's connection to the 

land was intimate. Human communities, no matter 

how sophisticated, could not ignore the importance of 

agriculture. To be far from dependable sources of 

food was to risk malnutrition and starvation.



Statement #2

The stakes ahead are enormous, and agricultural 

research stands at the heart of an effective response 

to the challenges we confront. For agriculture is not 

only the means of producing food for the billions of 

humans on the planet, it is the key interface between 

humans and the natural environment.



Statement #3

Agriculture, for decades, had been associated with the 

production of basic food crops. Agriculture and farming were 

synonymous so long as farming was not commercialized. But 

as the process of economic development accelerated, many 

more other occupations allied to farming came to be 

recognized as a part of agriculture. At present, agriculture 

besides farming includes forestry, fruit cultivation, dairy, 

poultry, mushroom, bee keeping, arbitrary, etc. Today, 

marketing, processing, distribution of agricultural products etc. 

are all accepted as a part of modern agriculture. Thus, 

agriculture may be defined as the production, processing, 

marketing and distribution of crops and livestock products.



Conclusion

*Interpretation with visitors is more interesting

*It can be transformative

*You can learn about your visitors

*Used as a tool for evaluation and/or assessment

*Its authentic 

*Its our jobs to provoke
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